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RAYS - Resources for Area Youth Success -
is a community-based organization dedicated to supporting our local youth in their pursuit of post-
secondary educational opportunities.

Scholarship awards go to students attending university and Bursaries are awarded to students
pursuing education at community colleges and trade schools or apprenticeship programs. Student
applicants attend both English and French, public and Catholic secondary schools in our defined
catchment area.

We salute our broad network of RAYS champions including our volunteers for our committees, board
members and mentors who give generously of their time and expertise. As well, teachers from our
secondary schools are steadfast partners in encouraging their students to pursue applications for

RAYS. Our donors and sponsors impact all our students with their unceasing generosity of so many
within our community.

Each RAYS champion is an inspiration to those who will come after. Profound thanks to all of you!

We are very proud of RAYS Award recipients graduating in 2025

Hannah Oakey
University of Guelph
Bachelor of Science

Animal Biology

Graydon Farness Ella McLean

Trent University Western University

Bachelor of Arts Bachelor of Science
History Nursing




In 2024, RAYS awarded four-year, $20,000 scholarships to three new high school
graduates who began University programs in September 2024

Ava Hogben Oscar Krause Lindsay McDermid
Stayner Collegiate Collingwood Collegiate Collingwood Collegiate

Studies in Humanities Engineering Science Bachelor of Social Work
University of Toronto University of Toronto Lakehead University

Two students received a 2024 RAYS Award of Merit. Each student, who met RAYS
criteria, received a one time $2,000 award:

J.Sullivan “Sully” Nabuurs Lily Wice
Stayner Collegiate Collingwood Collegiate
Electrical Engineering Environmental Engineering
Carleton University Guelph University

Janet Gillham, Oscar Krause, J. Sullivan Nabuurs, & Lily Wice



In addition, during 2024, the RAYS Board approved Bursary awards ranging from $1,000 to
$3,000 for the following secondary school graduates entering college, trade school or

Avaryannah Lane
Stayner Collegiate
Pre-Health
Georgian College

Ethan Sallows
Stayner Collegiate
Paralegal Program

Fleming College

Nicholas Legge
Centre Dufferin

Aviation Technology
Sault College

apprenticeship programs.

Charlie Isaac
Grey Highlands

Mechanical Technician

Conestoga College

Jakob Hayward
Stayner Collegiate
General Carpentry

Apprenticeship

Olivia Newell
Stayner Collegiate
Nursing
Lambton College

Eric Morby
Stayner Collegiate
JMH Custom Homes
Apprenticeship

Mairin Duffy
Collingwood Collegiate
Aviation Technology
Sault College

Taylor Boyer
Stayner Collegiate
Medical Laboratory Tech
Cambrian College




Celebrate our History

We wish to salute our history as an organization. For thirteen years, we have provided financial
support to young community member. Two people were key to the establishment of RAYS.

We begin with a special tribute to RAYS founder, Tony Fry, whose commitment to young people in
our Creemore community led to the organization that we are today. Following we explain how Dr.
Ted Morgan became an enthusiastic volunteer and initial sponsor of RAYS! All of us thank you

both!

When Tony Fry and his wife, Catherine, decided to purchase a
home in Creemore, the community youth were about to
benefit considerably. Tony brought with him years of
experience working with youth and young adults. Little did he
know that there were adults in the area concerned about the
lack of opportunity and activities for 13- to 16-year-olds. Tony
talked with the families and young people and realized they
were highly discouraged and only one third considered post-
secondary education and career preparation possible.

Research showed that students did not continue beyond high
school for three reasons: parents had not attended post-
secondary learning, experiences in secondary schools had for
one reason or another not been encouraging, and possibly
family funds were modest and limited. With funding from
specific community leaders, Tony decided to introduce a
program he had seen used in other neighbourhoods. Calling it
“Rent-a-Youth”, every summer weekend day, Tony would pair
youth from the community with homeowners who needed
assistance with chores. The results were satisfying for both
the youth and their clients.

Tony Fry



Tony, with others, also opened “RAY’S Place” - a place where students could come to talk together, talk
to adults, get tutoring, or seek financial assistance. What was key was the advice and learning the
youths received even more than the money. One young man learned to build a deck with assistance
from Tony and Rent a Youth. Ten years later, he runs his own construction business. He considers Tony
and those assisting him, to have enabled his success.

In 2012, Rent a Youth became a community organization focused on encouraging local youth to
advance to post-secondary education. Members of the community began to inject money to help the
older youths enter apprenticeships, community colleges, and universities. The added value was that
each student was paired with a mentor to offer guidance and assistance along the way. Tony’s goal was
always to help young people see their own possibilities and seek to enhance their lives, not letting
money stop them. Those determined to support his work, formalized it with a Board of Directors,
insurance protection, and campaigns for donations. RAYS became Resources for Area Youth Success.
Tony’s initial vision and plans have now stretched out to include to date over 150 local students. Our
community owes a great deal to Tony Fry for his commitment to our local young people and their
success.

In 2010, Dr. Edwin (Ted) Morgan responded to an ad
in the Creemore Echo seeking volunteers for a new
project designed to assist young people in our
community. The program was called ‘Rent-a-Youth’,
the pre-cursor to RAYS. The rest became history.

On Saturdays, Ted was an early volunteer,
marshalling young people (mostly boys and some
girls) interested in making some additional funds by
working on local properties and farms. Ted’s task
was to make a determination, in connecting the
young people with the interested clients, that all
would be safe and satisfactory for both parties.
Many grew used to seeing Ted, in his vintage ’51
Ford half- ton pick-up, driving the country roads
with enthusiastic young people. It became well
known that these kinds of community connections
could do so much for the youth involved.
Eventually, the Rent-a-Youth program ended.

Dr.Edwin (Ted) Morgan



Fund-raising efforts replaced that project. Rays focused on providing post-secondary funding for
local youth proceeding to university, community college, apprenticeships or the trades. Ted was
the earliest sponsor of a scholarship and watched his RAYS Scholar blossom and grow in his post-
secondary studies. Ted was so convinced that RAYS was on the right track that the year following
his initial sponsorship, he approached several friends. Through his enthusiasm, five more citizens
joined the effort. This constellation of committed donors has expanded to hundreds. Some early
donors are still involved. RAYS is so grateful to Dr. Ted Morgan for his conviction and
determination in the value of RAYS. Thanks Ted!

RAYS IMPACT
During 2024, RAYS supported a total of 32 local area students: 14 with Scholarship funds
and 18 with Bursary funding.

Since 2012, RAYS has awarded 34 Scholarships, with 21 students graduating to date, and

has awarded 83 Bursaries to students in college, apprenticeship, and trade school
programs.
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Highlights from 2024

In the fall of 2024, RAYS embarked upon a strategic planning process. We sought input from our
student award recipients, volunteers, donors, school partners and community at large. RAYS asked
all stakeholders key questions concerning many aspects of our organization including how students
apply for a RAYs award, and how we can ensure our message and invitation to apply reaches as
many as possible within our community? Is our application procedure clear? Are we providing
enough support to our applicants through the process as well as to our award recipients? Are our
current committees and Board structured in such a way as to support our mission? Are we using
current technologies effectively? Do enough community members know of our RAYS organization?

As of October 2024, RAYS has developed a Strategic Plan and Operational Plan with actions
spanning 2024 through 2026.

Our strategic directions include but are not limited to:

e Athorough review of our financial awards structure to reflect current realities in post-
secondary education particularly as many community colleges now offer degree programs;

e An overview of RAYS Board governance with a focus on succession planning and the use of
technology to streamline our governance processes;

e A commitment to be clear in all communication across our community, our schools and
stakeholders through our web-site and social media so no student feels RAYS is ‘not for them’;

e Improved methods of outreach to our community of generous sponsors and donors;

e Enhanced support materials to our school partners;

e Increased clarity of RAYS expectations of award recipients while they pursue their post-
secondary learning with RAYS’ support.

The social activities related to RAYS in 2024 provided a vehicle to celebrate the accomplishments
of our student recipients of awards, to meet and socialize with our donors, mentors and our
community of other volunteers. The rainy weather of our Summer Social didn’t dampen our
welcome to our RAYS 2024 award recipients and their families nor our enthusiastic donors and
mentors. Fifty people attended. Our annual summer Student Forum was expanded to include
Bursary students proceeding to a degree through their community college. All students were
grateful for the advice from RAYS student leaders Addison Payment, Justin Rowbotham and Libby
Millsap who led the discussion and responded to their questions.

Our annual RAYS Holiday Social for our entire RAYS community was a huge success with over 60 in
attendance who had the pleasure of hearing student speakers Natalie Carlson, Taylor Borges,

Gracie Leliveld, Libby Millsap, Fisher Monahan, & a message from McKenna Halliday.

We have increased our presence on social media, @raysscholarships on Facebook and Instagram.



Final Note From the Chair

RAYS thanks Nick Forrest for his many years of service to RAYS! Nick will be retiring from the Board
of RAYS. He has been chair of Bursary committee since 2015 after serving on the scholarship
committee. His name and work lives on in the lives of young people impacted by his thoughtful
presence on the Bursary committee and the Board, and through his steadfast commitment to
these young people. It’s not good-bye to Nick though, he will remain as a Bursary committee
member giving lots of advice and counsel from his years of experience. RAYS owes him a a huge
thank you!

RAYS says a huge thanks to Ron March, who departs the Scholarship Committee this year. As well,
we are grateful to Christine Jenkins, a steadfast member of the Bursary committee who is soon to
leave it . Our organization is stronger thanks to their contributions to it. Thanks Ron and Christine!

| am so grateful to work with these volunteers of RAYS. Working together productively and
cohesively for our young people is always a pleasure.
Barbara Lemaire

Members of 2024-2025 RAYS Board

e Barbara Lemaire - Chair

e Craig Lillico - Treasurer

e Susan Tremblay - Nominating, Fund Development and Governance
e Nick Forrest - Chair of Bursary Committee

e Erik Fish - Incoming Chair of the Bursary committee

e Janet Gillham - Chair of Scholarship Committee

e Betty-ann Patterson - Secretary of the Board.

e Rylie Farness - Chair of Communication

In addition, several new committee members have joined our organization:
Richard Harvey to the Finance committee;
Doug McKechnie to the Scholarship Committee and
Denis Mildon to the Communication Committee.

RAYS students benefit from our mentors who help them to progress through their post-secondary
programs, to develop their sense of purpose and to problem-solve with them as each student
embraces their chosen path. Our mentors for Scholarship Students in their university programs for
2024 include: Carolyn Davies, Nadine Finbow, Catherine Fuller, Janet Gillham, Peter Halsall, James
McSherry, Serge Lafleur, Yvonne Penning, Maureen Quigley and Diana Wiszniewska.

Bursary Students also benefit greatly from their mentors. In 2024 they included: Erik Fish, Nick
Forrest, Lynda Jeffrey, Christine Jenkins, Susie McLeod, Heather Rowell.



RAYS Volunteers Give Back

Janet Gillham
New Chair of Scholarship

RAYS welcomes as new Chair of the Scholarship Committee,
Janet Gillham. Janet has lived in Clearview Township for
forty years and during that time taught at both Stayner and
Collingwood Collegiates. As a volunteer, she has been a
board member for Collingwood Youth Soccer, the Georgian
Bay Secondary School Athletic Association and the
Clearview Community Coalition, whose mandate was the
protection of the Niagara Escarpment. She welcomes the
opportunity to serve as the RAYS Scholarship Committee
Chair and to contribute to the excellent work RAYS is doing
to enhance the educational opportunities for area youth.
Janet commented that, “I find it a privilege to work with the
wonderful, committed RAYS volunteers and a delight to
interact with the outstanding RAYS students as they pursue
their academic goals”.

Janet Gillham

Erik Fish
New Chair of Bursary

Erik is a resident of Clearview Township, moving
permanently to the area following a 40-year corporate law
career in Toronto. Erik has a strong background in
volunteering with non-profit organizations, including with
the Bloorview MacMillan Children’s Centre and John
Howard Society of Toronto, where he held board positions.
Erik has been a member of the RAYS Bursary Committee
since 2022. Erik commented that,“l believe that education
and skills enable our youth to become lifelong learners, to
secure productive work, to make informed decisions and to
become engaged members of our community”.

Erik Fish



Student Success at RAYS

Natalie Carlson
RAYS Bursary 2023

Natalie Carlson graduated from Stayner Collegiate in June of
2023 and enrolled at the University of Guelph, Ridgetown
Campus, in the Environmental Management program. This

two-year program focuses on how daily activities impact the

environment and explores the latest research on ecosystem
protection. At Ridgetown, she had the opportunity to apply
her knowledge in real world settings and utilize off campus
facilities like Ridgetown Wastewater Treatment Facility and
the on-campus anaerobic digester. During Natalie’s second
year at Ridgetown Campus, her fall semester courses
included Ecology, Applied Plant Science, Introduction to GIS,
Spills and Site Remediation, Business Practice and

Compliance, and Agriculture and Environmental Stewardship.
Currently, her courses include Environmental Project, Solid
Waste Management, Land Use Planning, Renewable Energy

and Agriculture, Human Resource Management, and Data
Analysis and Statistics. Looking ahead, Natalie plans to
pursue a career in the water and wastewater sector, including
water treatment, wastewater treatment, and water
distribution. She is particularly interested in working in this
field to engage with technical and maintenance work while
ensuring regulatory compliance.

Grace Millsap

Natalie Carlson

Grace Millsap
RAYS Bursary 2020

Grace graduated from the Agriculture program at the
University of Guelph, Ridgetown. Grace is currently working
at the Stayner branch of Huron Tractor. She joined the team
at Huron Tractor after graduating from her program in 2022.

Her position as Parts Counter Sales has her providing
support to the technicians as they repair equipment. When

she is not working, Grace volunteers at St. John's United
Church, Creemore, and as a Director with the Collingwood
Agricultural Society, Great Northern Exhibition. Grace is
involved in Creemore sports, softball in the summer and
broomball in the winter.



Student Success at RAYS

Julia Brookes

Connor Walker
RAYS Bursary 2023

Connor is currently completing her Agriculture diploma
program at University of Guelph, Ridgetown campus.
Connor is completing the final year of his program and
plans on returning home to Clearview Township to join
the family dairy operation. Walkhavern Farms is a modern
dairy operation of 50 head of Holsteins. Connor is
involved in 4H and shows cattle with the Clearview Dairy
club, where he has been a member for 10 years. Connor
helps with the dairy show at the Great Northern
Exhibition and looks forward to volunteering with the
Collingwood Agricultural Society.

Kyle Moxham
RAYS Bursary 2023

Kyle is currently working with Baymount Plumbing as an
apprentice. Kyle signed up with Baymount upon
graduation from Stayner Collegiate Institute in 2022. Kyle
will be attending the Cambridge campus of Conestoga

Julia Brookes
RAYS Bursary 2023

Julia is currently completing her Agriculture diploma program
at University of Guelph, Ridgetown campus. Julia grew up on
a farm outside of Singhampton. During her high school years

at Stayner Collegiate she learned the importance of hard
work: helping on the farm, working part-time as a waitress,
participating in 4H Dairy Club and school sports. She earned
her volunteer hours helping with the G.N.E. as well as
refereeing school sports. Julia is currently completing her
diploma program at Ridgetown College and is looking forward
to graduating as an Agricultural Technician this spring. Julia
shared that she has grown to love ‘farm life’ and her future
planis to earn her Real Estate License. The RAYS Bursary
Committee wishes Julia all the best as she continues on her
educational path!

College to complete Level 1 of trade school. He will be at

college for 8 weeks and then will return to Baymount

Plumbing to continue working on his hours required for
the apprenticeship program. Kyle has remained living in :
Clearview Township and loves to discover different areas Connor Walker

of the world by planning his next trip



Student Success at RAYS

Ella McLean

Hannah Oakey
RAYS Scholarship 2021

After four busy years of study, Hannah proudly graduates
from the University of Guelph with an Honours Bachelor of
Science in Animal Biology this spring. This program has
prepared her well for her next step—applying to Veterinary
School to pursue her dream of becoming a veterinarian.
Throughout Hannah’s time at university, she has enjoyed
many aspects of her experience, but some of her favourites
included courses in animal behaviour and wildlife
rehabilitation, participating in student clubs, and working on
campus. This summer Hannah continues her preparation for
Veterinary School by working as a surgery assistant at a vet
hospital in Guelph. Next year she will be doing a masters in
the department of animal biosciences at the University of
Guelph with Dr Wendy Pearson. Hannah will study joint
inflammation in horses. Hannah’s long-term goal is still Vet
school. She commented that, “none of this would have been
possible without the generous financial sponsorship and the
advice of my mentor. This support helped me overcome the
financial barriers that could have stood between me and my
education. | am incredibly grateful to RAYS for making this
journey possible”. Congratulations Hannah!

Hannah O.ak .

Ella McLean
RAYS Scholarship 2020

In June, Ella McLean will graduate from Western University’s
compressed timeframe (CTF) Bachelor of Science in nursing
program. Ella made a shift to the nursing program at Western
as she has always been interested in healthcare and, in Ella’s
words, "l find joy in supporting and caring for others”. Upon
graduation, Ella plans on working full-time as a registered
nurse, hoping for a placement on a labour and delivery unit.
Ella further commented that, “throughout my schooling,
RAYS has provided me with an abundance of support, advice,
and kindness. With every interaction, it becomes clearer that
RAYS always prioritizes the success and happiness of their
students. | am forever grateful for the time | spent as a RAYS
scholar and cannot express how thankful | am for every
opportunity presented to me”. Congratulations Ella!



Student Success at RAYS

Tim Speyer
RAYS Scholarship 2023

Tim Speyer is pictured at his ceremony to receive his
Engineering Ring. He is hoping to graduate this semester in
Aerospace engineering from Carleton University. Tim has

enjoyed not only his speciality courses in systems, structures
and vehicle design but his opportunity in a cooperative
education program which he extended past one semester to
deepen his experiences. In June he will receive is Bachelor of
Engineering in the exact program he chose in 2019. Tim
remarked that, "I have had the same goal from the beginning
and I’m happy to say that without the support of RAYS there
might not have been a beginning”. Post graduation he is
hopeful to continue working at his place of employment last
summer- Bell Textron Canada- continuing in Airframe design
or Project Engineering. Congratulations Tim!

Tim Speyer

Lauren McDermid
RAYS Scholarship 2021

Lauren McDermid made a shift to the Ontario Tech
University’s Kinesiology program and she has never looked
back! Lauren reported this year has been her busiest yet,
taking classes such as statistics, biomechanics, sport policy
development, anatomy of human movement, and exercise
biochemistry. Her favourite class in the fall semester was
exercise biochemistry. It looked at the biological processes of
food and exercise and how the whole process worked- great
concepts to use in daily life! Lauren has been very busy
outside of her studies with several activities, some related to
her chosen field and others part of her community ethic to
‘give back’. She continued with a multi-year youth soccer
program as well as generously giving of her time to projects
related to a shelter for those without homes. Lauren showed
great leadership in encouraging her friends to be involved
with some of her co-curricular activities including providing
companionship to dogs at a local animal shelter- giving them
! i T XK a ‘doggy day out’. Lauren will continue in her program in fall
Lauren McDermid of 2025. Great work Lauren!




Student Success at RAYS

Graydon Farness
RAYS Scholarship 2021

After four years at Trent university, Graydon will be
graduating with a Bachelor’s Degree in History with a
specialization in Education. He has always been interested in
history and enjoyed hearing about the history of locations
across the world. Luckily, during his undergraduate degree he
had the opportunity to sample many of the different histories
across the world and see where his interest aligns for future
master's degrees. After his final semester at Trent, he will
commence his studies at the Faculty of Education at Queens
University from May 2025 — August 2026. After that he will
begin his career in the education field. Graydon commented
that, “without the assistance of RAYS, | would have never
been able to get as far as | have. Not only in the sense of
financial support but also, due to the constant assistance
through Mentorship and my understanding that | have a large
group of people that all want to see me succeed. | always
knew that RAYS would support me throughout any decisions |

make during my time in school". Graydon Farness




RAYS - Resources for Area Youth Success

Revenue:
Donations
Investment Income

Expenses:
Total Awards
Operating Expenses

Expenditures in excess of Revenue

Investment Income, 6%

2024 Statement of Operations Summary
January 1 - December 31, 2024

2024 %
Actual

S 92,853 94%

S 5,873 6%

Total Revenue S 98,726 100%

) 88,700 94%

S 5,231 6%

Total Operating Expenses S 93,931 100%
S 4,796

RAYS - Resources for Area Youth Success
Revenue - Year Ended December 31, 2024

Donations , 94%

RAYS - Resources for Area Youth Success
Expenditures - Year Ended December 31, 2024

Operating Expenses
6%

Total Awards
94%

* The annual report includes a summary financial statement and in accordance with your commitment to
financial transparency, a full set of financial statements are available upon request.

* Donations represented 94% of overall revenue.
= Student awards amounted to 94 % of overall expenses

= RAYS invested funds held for future award commmitments and earned sufficent funds to cover our

operating expenditures, which represented only 6% of overall expenditures.

* Operating expenditures include costs such as insurance, accounting services, website hosting and

content management, printing and program advertisment.



